Community Maturity Curve

Level 1
Untapped potential

Level 2
Prioritised, but
siloed

Level 3

Investing in listening

Level 4
Exploring
intersections

GOOD
FUTURES

FROM GOOD INNOVATION

Level 5
Co-leadership

No single view of all
the communities
you own, support or
engage

Community is not
part of the strategy
but exists in
pockets across the
org

Community is

prioritised as part of

strategy but not

translated into action

Communities are
guarded by internal
gatekeepers

Investing in listening &
engagement capabilities
in pockets across the org

Community has
visibility &
accountability at
board level

as'owned’ with a
fundraising first
approach

Understand, plan &

Community still viewed

Capabilities
invested in
at all levels

invest in the
intersections

Pockets of
co-leadership
experimentation

beyond community

Org design,
governance &
capabilities
structured around
community

Co-leadership
model extends Community is
core to mission,
income and
impact delivery

and planning

mgmt

Community core part of
annual engagement strategy

ACTION: Align on what
community really means
and what could it potentially
deliver in the long term.

ACTION: Start to map your
communities, and the skills
you already hold. Where are
your audiences and where
are the audiences you're not
reaching?

ACTION: Start to co-create
to understand and unlock
unique communities. What
do you need to let go of, so
the community can have
agency to create?

ACTION: Create safe spaces
to experiment & protect
those initiatives from org
KPIs. Design appropriate
governance & control
mechanisms.

ACTION: Use the
mechanisms created for
co-leadership to extend
to other areas of
innovation.



