Future Community

Decentralised Power

What is it? Who holds power and how it's wielded is changing. Technology has changed the balance and enabled previously disempowered
groups to act and challenge the status quo. The institutions that traditionally shaped society (have seen their trust and influence eroded.

Why Should | care? Older movements and communities had to front-load their organising capacity, align with prevailing power-brokers, and
scale within the existing structures and systems. New decentralised models can reach wider audiences, scale quicker, and build movements
without having much existing organisational capacity.

Cadgd

Nahoft

n;>| d:'>|b leMbl L;)b.uSL) aS
(829~ &lga (gl

g’ 9 o e a2l S LS 39

- A e~ — %&1
Challenge the status quo Mobilise the power of community

So what?

How can you use co-leadership to create a platform for marginalised voices, and how can you look to the
intersections to discover these voices?

Experiment with new models for funding, fundraising discovery — DeFi, open access and the power of the crowd
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